INnNnovution

() Solutions Beyond Ordinary

| CAPABILITY STATEMENT

Innovution Inc. - SAM.gov registered small business
CAGE 14CCO - UEI GSXGEVG8Q837

Applied Al for government, from policy to production.

We help agencies and prime contractors adopt Al safely and put it to work — Al enablement and governance,
governed deployment with human review and audit trails, and the workflow and platform modernization around it.

| CORE COMPETENCIES

Al enablement & governance — Al strategy, acceptable-use policy, risk and data
boundaries, and workforce upskilling.

Governed AI deployment — human-in-the-loop approval, audit logging, and model-
agnostic architecture.

Knowledge assistants (RAG) — cited answers over policy, program, and technical
documents.

Workflow modernization — Al-assisted intake, document review, drafting, and routing.

Cloud, data & integration — AWS and FedRAMP-aligned GCP; Salesforce, SAP, and
ServiceNow integration.

Program & product leadership — Agile and SAFe delivery, roadmaps, MVP definition,
and transition to operations.

CMMC & compliance — Al-assisted CMMC readiness for defense contractors, delivered
through A3PO.

Staff augmentation — senior Al, product, and program staff for prime contractor teams.

| PAST PERFORMANCE

Sandia National Laboratories (DOE) — Zero Trust implementation

Project management, subcontractor to Agiletek (Apr-Sep 2024). Coordinated IT
delivery — schedule, risk, and stakeholders — to roll out Zero Trust controls in a
controlled federal research environment.

NTT / Dimension Data — global eCommerce transformation

Subcontractor to Z&M Group. Embedded delivery leadership across Salesforce, SAP,
ServiceNow, and GCP on an $8B+ program. 90% quote-to-cash cycle time reduction;
10x renewals workflow improvement.

A3PO — Al-assisted CMMC readiness platform
Designed and built with Alpha Team Solutions: AI document and evidence analysis with
human expert review, in a secure cloud architecture.

Pengwin — AI proposal generation platform
Developed by Innovution: guided workflows, reusable knowledge, and generative
drafting with human review.

| DIFFERENTIATORS

We build, not just advise. Two Al platforms in production, designed and built by our
team — A3PO (with Alpha Team Solutions) and Pengwin.

Governance is built in. Every model output traceable to its prompt, its sources, and the
person who approved it.

Principal-led. The person who scopes the work leads it. No hand-off to a junior team.
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Payment ACH / EFT

KEY PERSONNEL

Wagqqas Ali
Founder & CEO - Principal

15 years leading enterprise
transformation, including product team
leadership on NTT's global eCommerce
program. Architect of A3PO and Pengwin.
AWS Certified.

TEAMING

Available as prime or subcontractor. We
bring AI enablement, governed Al, and
workflow modernization to prime
contractors' teams.

CONTACT

wagqgqas.ali@innovution.com
(571) 210-0082
Aldie, Virginia

innovution.com
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